HOSPITAL CHECKLIST FOR ESC IMPLEMENTATION

Item

TEAM DEVELOPMENT

'] Create multidisciplinary NAS quality Improvement team
e Consider including nurses, physicians, therapists, social workers, nutritionist, pharmacist, care
coordinator, family members, and others
e Ideally, team includes representatives from obstetrics, labor and delivery, post-partum, newborn
nursery, and SCN/NICU
0 Identify team leads
e Oneortwo team leads is ideal
e Determine frequency of committee meetings
[J Obtain support from hospital leadership

TRAINING

(] Participation in CHoSEN training/informational sessions/site visit

(1 Educate all staff on ESC methods
e Provide powerpoint for general education to all maternal and newborn providers
e Make materials widely available for care providers to reference

[J Provide training on ESC assessment methods and ‘bundle of care’ approach to appropriate providers
e Use materials including cases and videos to provide additional training to providers that will be

participating in ESC assessments and NAS management

e At a minimum, this should include nursing staff caring for newborns and pediatricians managing infants

with NAS

e Set local criteria for completion of training and track appropriately

e Suggested standard: nurses complete ESC case examples quiz and demonstrate 80% accuracy for
assessments

HOSPITAL SYSTEMS
[J Create appropriate system in EMR or on paper to allow for ESC documentation
T]  Modify appropriate policies and guidelines to incorporate ESC assessment/bundle of care

MONITORING IMPACT

[0 Participate in CHoSEN REDCap data system
e Complete data use agreement
e Enter baseline data for infants born in year prior to ESC implementation if available
e Continue data collection following ESC implementation

Adopted from neoQIC.org, “Hospital Checklist for Adoption of ESC NAS Assessment” 2017
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